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WELCOME
from

PROSHARE

Congratulations to our
winners and highly
commended companies!

Cohen and the late Nigel Mason - both
outstanding, dedicated individuals who
made such an important contribution
to the UK’s share plans environment.

The field for our 2021 Awards was
exceptionally competitive, so the teams and
individuals at all tonight’s highly commended
and winning companies should feel proud
of themselves – many congratulations to
you all. But those companies who made the
shortlist should also feel proud; the margin
between winning an award and not was
remarkably fine in many cases and serves
only to demonstrate the profusion of talent
and expertise we have in our industry.

We look forward to hearing the
secrets of success from our winners
and commended companies at our
share plans masterclass, ‘Celebrating
Excellence’, which will take place later
in the winter. Keep an eye on our social
media posts or sign up for our newsletter
for further information in the New Year.

It was fascinating to see such a diverse
range of submissions. Some just simple
documents containing a compelling tale
with impressive stats as back up, others
with brochures, posters, fliers, and social
media posts. What they all had in common,
though, was a passion and enthusiasm for
their organisations’ employee share plans
and employee share ownership in general.

Finally, many thanks to our expert panel
of judges - Janet Cooper OBE, Jeremy
Mindell, and Chris Mowatt - who all gave
their time and expertise so generously.
The ProShare Awards is the highlight
of the share plans calendar. Thank
you to everyone who contributed
to making 2021’s so special.

We also recognised the achievement and
contribution of two individuals within the
sphere of employee share ownership - Bill

Murray Tompsett
Head of ProShare

#ProShareAwards
Proshare, Saffron House, 6–10 Kirby Street, London, EC1N 8TS
Web: proshare.org | Email: team@proshare.org | LinkedIn: ProShare

S AV E T H E D AT E

Celebrating
Excellence

2022
’

SHARE

PLAN

MASTERCLASS

Register your interest at proshare.org/awards

COMMENTS
from the

C H A I R of J U D G E S
It was good to see so many entries to the
ProShare 2021 Awards. This is particularly
impressive given the fact that so many
companies are affected by the Covid
pandemic and also the relatively short
interval since the delayed 2020 awards. It
is also fantastic that we can celebrate in
person the achievements of our winners.
A large number of entrants have taken
on board the need to provide plans
for all their employees irrespective
of where they are based. One hopes
that this will encourage the adoption
of share schemes more widely,
particularly in countries where the
cultural and economic environment
has historically been less favourable to
share schemes than in the UK and US.
Contrary to the expectations of the
majority of economists, the aftermath of
the pandemic has revealed substantial
labour shortages in both skilled workers
and entry level jobs. For the first time
in decades there is no ready pool of
employees that companies can call
upon to fill labour shortages. The
competition for talent, so often talked
about, is undoubtedly a reality in 2021.
As all share scheme practitioners know,
a well devised share scheme can both
incentivise and retain employees.
Forward thinking companies can
steal a march on their competitors
by adopting attractive plans whose
advantages are easy to explain.

Whilst a number of entrants have made
awards at no cost to the employees,
there is a strong argument that where
employees have to contribute at least
a small cost, their engagement is
higher. People tend to value things
more where they have put something
into them. I do believe that this should
be considered by companies as
part of their journey towards more
effective employee engagement.
As governments seek to repair the
state of their public finances, it is
almost inevitable that taxes and social
security contributions will rise in most
of the developed world. It therefore
makes share schemes which have
government prescribed tax advantages
such as SIP and Sharesave even more
attractive than a non-tax advantaged
plan. Other countries also have tax
advantaged plans, albeit less well
established and known than the UK
equivalents. It makes increasing sense
to include these types of plans at
least as part of the share offering.
Once again, my congratulations go
to the teams whose hard work has
seen them shortlisted, commended or
outright winners. At ProShare we pride
ourselves on setting high standards to
win our prestigious awards. It is not
a case of “all must have prizes” the
winners can be confident that they
have truly merited their success.
Jeremy Mindell
Chair of Judges

J U D G I N G PA N E L

Janet Cooper OBE
Janet has over 30 years’
experience of advising
on global executive
and employee share plans, with
Chambers Legal Directory ranking
Janet as the top lawyer in this area.
Janet developed and led the employee
incentives team at Linklaters, where she
was a partner for over 20 years, and
then co-founded specialist law firm,
Tapestry, the ownership of which was
transferred to an EOT for the employees,
and she left at the end of 2020.
Janet was involved in founding ProShare
30 years ago and is on ProShare’s
Advisory Panel. Janet also co-founded
the Global Equity Organisation in 1999
and continues on their board. Janet is
Deputy Chair of RNLI (Lifeboats) and
Vice Chair of Roehampton University,
and Chair of two remuneration
committees. She will be joining a Fast
Track 100 company as a Non-Executive
Director and Chair of its Remuneration
Committee in the New Year.

Jeremy Mindell
Jeremy is a Director
of Primondell Ltd, a
consultancy company
specialising in taxation, share scheme
advice, reward, and lecturing. He is also a
member of the ProShare Advisory Panel.

Prior to this, Jeremy worked for
Henderson for 9 years, leading the
Share Schemes team for part of
this time, and before that, spent 16
years specialising in tax at three of
the “Big Four” accountancy firms.
Away from work, Jeremy likes cricket,
history, skiing, tennis, and gardening.
He gives lectures on history which helps
keep his presentation skills fresh.

Chris Mowatt
Chris is a seasoned share
plan professional, having
been in the industry for
over 25 years. In that time, he has
worked in various roles at Sedgwick,
Mercer, Mourant, HBOS, Morgan
Stanley and Barclays where he headed
the global share plan business.
Following the successful sale of the
Barclays business to Morgan Stanley
and some time in the garden, Chris has
recently started a new role as Head
of Share Plans at Buck. At Buck he is
heading up a number of teams across
Europe with the goal of building out the
Share Plan Administration business.
Chris has always been a keen supporter
of ProShare and the industry as a
whole and this his second year as
an Awards Judge. He has previously
served on the GEO Board and in
his new role has recently re-joined
the ProShare Advisory Panel.

Congratulations
ProShare Award Winners
from Team Tapestry!
Tapestry’s multi-award winning and Tier 1 team specialises in all aspects
of UK and global executive and employee share and incentive plans,
advising many of the FTSE100 and the world’s leading companies.
Through our flexible, innovative approach to technology, our global
compliance database OnTap provides legal and tax information for over
150 countries. Our Certificate in Employee Share Plans is the UK’s only
professionally recognised qualification in our industry, combining
technical knowhow with practical experience.
Ask Team Tapestry for more information, or email us at
info@tapestrycompliance.com
We’re thrilled to be back together with our industry friends and look
forward to celebrating with you all this evening!

www.tapestrycompliance.com

SHORTLISTED
C O M PA N I E S

NOW IS THE TIME
FOR EMPLOYEE
SHARE OWNERSHIP
TO FLOURISH
Our purpose is to connect
people with their assets,
and we believe a company’s
most important asset is
its employees.
Whether an owner-managed business, or a
multi-national organisation with employees
operating globally: find out how our range
of employee share plan services can drive
the best results.

Email scott.poulier1@linkgroup.co.uk

LINK GROUP
CORPORATE MARKETS

B E S T I N T E R N AT I O N A L
SHARE PLAN

WINNER

BP plc is a British multinational oil
and gas company headquartered in
London, England. It is one of the world’s
seven oil and gas “supermajors”. It is a
vertically integrated company operating
in all areas of the oil and gas industry,
including exploration and production,
refining, distribution and marketing,
power generation, and trading.
In March 2021, bp made the largest single
grant of equity in its history. This was
the first phase of a grant to every single
employee working for bp and had been
in planning ever since bp’s new Chief
Executive had announced their new strategy
the previous year. The new strategy set
out their plan to transform bp from an
International Oil Company to an Integrated
Energy Company. This is a necessary step
in support of their aim to reimagine energy,
becoming a net zero company by 2050.
Having recently navigated the biggest
ever restructure of their business to
ensure their successful transformation,
bp wanted to recognise this by rewarding
all employees through their Reinvent bp
Plan. This plan offers a one-off award of
Options or RSUs to every bp employee,
meaning that 63,000+ people across 65
countries will have a meaningful stake in
bp’s future performance. This is the biggest
investment in a share plan that bp has made
and one of the biggest plans launched by
any company anywhere in recent years.

In acknowledgement of leadership
employees having a greater strategic
impact on the growth of the company,
bp structured the plan to reflect this
by awarding RSUs to the majority of
employees but options to leadershiplevel employees. Whilst the number of
options granted per person were greater
for this this population than the RSUs
for the main population, these awards
won’t bring value unless their strategy is
successful and the share price grows.
In some of the countries bp employees
are located, share awards are not typical.
It was therefore important to ensure
that employees were provided with
documentation and resources to help them
understand what an RSU is, the conditions
attached to the award, and the potential
benefits of the award once vested.
In light of bp’s new strategy, the judges
appreciated bp’s innovation in their use of
options and liked the way the share plan
scheme is being used to take the employees
along with them on their change of course.
Plan administrator – Computershare

BEST NEW
SHARE PLAN

WINNER

Saudi Aramco is a leading producer
of energy and chemicals that drive
global commerce and enhance the daily
lives of people around the globe, by
delivering an uninterrupted supply of
energy worldwide. They are also heavily
involved in the global effort toward
building a low carbon economy.
On December 12, 2019, Saudi Aramco
went public with the world’s largest-ever
IPO, giving the company a valuation of $2
trillion, the highest market capitalization in
the world. To celebrate this major corporate
event, Saudi Aramco decided to grant
all employees an IPO Celebratory Grant,
representing 235 free shares, restricted
for 1 year and vesting in December 2020.
This grant was offered to all 70,000
employees. Simultaneously, in November
2020, Saudi Aramco launched their first
All Employee Share Purchase plan.
During 2019, Saudi Aramco’s Compensation
Committee appointed an independent
compensation consultant, Pearl Meyer.
Their main concern was to make sure that
every employee feels valued, regardless
of background and position, in line with
Saudi Aramco’s corporate culture of
Inclusion and Diversity. They subsequently
submitted for approval the following plans:
•

Two long-term incentive plans
(one for executives and one for
other members of management)

•

An incentive plan for certain
other employees

•

A celebratory grant, pursuant to
which eligible employees were
awarded a one-time grant of restricted
share units following the IPO

An ESPP that was implemented in November
2020, which offers 20% discount on
purchase price, has 2 yearly enrolment
windows to give the opportunity for
more employees to enrol and accepts
contribution of up to 10% of their salary.
Thereafter, Saudi Aramco announced
their commitment to make $1 billion worth
of shares available for their employees
over the coming 10 years. All the above
plans have been launched as promised.
The participation rate for the first year
reached 44% (representing 29,731 enrolled
employees out of Saudi Aramco’s 67,842
eligible employees). Participation results
largely exceeded expectations and
came as a proof that the plan design and
communication strategy were successful in
meeting their corporate objectives, leading
to a high enrolment amongst all categories.
Plan administrator – Global Shares

MOST EFFECTIVE
C O M M U N I C AT I O N O F A N
E M P LOY E E S H A R E P L A N
UP TO 500 EMPLOYEES
WINNER

Ceres Power Holdings plc (Ceres) is a
fuel cell technology and engineering
company whose aim is to bring
cleaner and cheaper energy to
businesses, homes and vehicles.
Ceres place their people at the heart of their
success and believe they are as dynamic,
flexible and innovative as their technology.
They offer competitive employment
packages and a key element of this is
offering share options for all through an
annual invitation under a UK tax advantaged
Sharesave plan. With an exercise price
calculated using the full 20% discount,
Ceres employees value the plan and a large
proportion of employees now participate.
Prior to the launch of their 2021 Sharesave
plan, Ceres carried out a review of
participation levels. The results were
positive with 69% of employees participating
and average savings of £317 per month,
both well above average industry figures.
The 2020 launch had seen take-up from new
employees joining for the first time at 36%.
Ceres’ objectives were to encourage
even more employees to join, as well as
ensure that their increasing number of new
employees really understood the benefits of
the plan, could make an informed decision
about whether to join and, importantly,
didn’t miss out. They carried out a review of
their Sharesave documentation and decided
to completely redesign the documents to

reflect the vibrant culture of the company.
An important part of the redesign included
an interactive element to both the invitation
and reminder emails. This provided links to
the online Portal, the brochure and FAQs
and an interactive savings calculator
Ceres carried out further analysis post
launch that showed that they were able
to meet their objectives with take-up
increasing in terms of both participation
and average savings, with equal
participation between males and females.
•

Overall participation grew from 69%
to 74% of eligible participants

•

Average savings grew from £317
per month to £337 per month

•

Female participation grew from
60% to 73% (average savings
increased from £287 to £331)

•

Male participation grew from
70% to 74% (average savings
increased from £322 to £335)

Employees joining Sharesave for the first
time rose from 36% to an amazing 63%.
The judges loved the rebrand and though
that the new style of comms looked fun
and enticing. They were also impressed
with the participation rate for first-timers.
Plan administrator - Equiniti

MOST EFFECTIVE
C O M M U N I C AT I O N O F A N
E M P LOY E E S H A R E P L A N
5,001 - 50,000 EMPLOYEES
COMMENDED

Wickes Group is a digitally-led, serviceenabled home improvement retailer,
delivering choice, convenience,
value and best-in-class service to
customers across the UK. Their mission
is to be the home improver and local
tradesperson’s partner of choice.
When the Travis Perkins Group (TP) took
the decision to de-merge Wickes in
April this year to focus more on trade
businesses, Wickes saw becoming an
independent business as an excellent
opportunity to introduce share plans
to colleagues for the first time. They
subsequently introduced a free share
award and a SAYE plan to colleagues.
Wickes engaged with their “Wellbeing
Committee” and utilised the wider People
and Internal comms teams in order to agree
the appropriate comms to meet the different
needs of key populations. For example, the
People Business Partner for Distribution
helped Wickes fully understand some of
the challenges in this area which included:
• High percentage of workers where
English is not their first language
• Disinterest in past initiatives, especially
from night shift workers who often feel
forgotten due to unsociable hours
• Wickes therefore came up
with a bespoke approach for
Distribution underpinned by:

• Site visits - two for each
shift (day/am/night)
• Word of mouth - two Supervisors
who were highly engaged in
SAYE played a key role
• Simple and straightforward comms helped address the language barrier
As a result of this targeted approach, takeup levels within Distribution were a great
success with 29.5% of colleagues joining.
Overall, 2,073 colleagues joined the plan
representing 26.1% of all those eligible,
which is significantly above target take-up
of 20%. The judges appreciated the simple,
multi-channel nature of Wickes’ strategy
and were particularly impressed by their
ability to effectively engage shift workers.
Plan administrator - Equiniti

MOST EFFECTIVE
C O M M U N I C AT I O N O F A N
E M P LOY E E S H A R E P L A N
5,001 - 50,000 EMPLOYEES
WINNER

Informa PLC is an international
information services, advanced learning
and business-to-business exhibitions
and events company, listed on the
London Stock Exchange and with over
10,000 colleagues across the world.
In 2014 Informa launched a colleague share
incentive plan called ShareMatch which
was created to forge a closer connection
between colleagues and the company
and enable a much broader range of
colleagues to participate in and benefit
from any future company growth. The
management team’s target was to achieve
33% colleague participation over time.
The company has gradually increased
its investment in ShareMatch over time,
moving from a buy-two-shares-getone-matching-share-for-free offer at
launch, to a buy-one-get-one-free offer
in 2017. The communications task was to
refresh the ShareMatch brand and boost
engagement in the scheme, using a newly
improved offer for the 21/22 tax year –
buy one share, get two shares for free.
Informa followed a three part
communications strategy, with the
goal of driving increased participation
and creating satisfaction that
the company was increasing its
investment in colleague benefits.

1. To engage and interest, using
communications tactics and techniques
that would stand out and taking a
multi format, multi layered approach
2. To reinforce the company-colleague
connection that ShareMatch
represents, through messaging and
endorsement from senior management
3. To ensure understanding, by
providing thorough but easy to
understand and digest resources
The refreshed ShareMatch programme
and offer have driven a nearly 5%
increase in participation in the first six
months, and an increase in monthly
contribution amounts in most countries.
• Global monthly participant take up
has increased from 27% to 32%
• Participation has increased in each
country and in each Informa division
• ShareMatch email communications
have each had higher than average
read and click through rates
The judges were impressed by Informa’s
use of bright and engaging comms and
were particularly enthusiastic about
Informa’s CEO presentation video.
Plan administrator – Computershare

MOST EFFECTIVE
C O M M U N I C AT I O N O F A N
E M P LOY E E S H A R E P L A N
50,000+ EMPLOYEES
WINNER

In 2020, Shell spent a lot of time
looking at what they do in society and
how they contribute. Their business
strategy was refreshed, and when it
was announced in February 2021, it
was called “Powering Progress”.
Shell recognised that it is its employees
who will bring the success of the new
strategy to life. Therefore, a) to support
employee engagement in the new strategy,
and b) to give every employee a stake in
Shell’s future, Shell made a conditional
one-off Powering Progress Share Award
(PPSA) of USD 1,000 in shares to all its
employees globally in June 2021.
The PPSA was introduced and presented
to all global employees in an accessible
and understandable way, leveraging
existing share plan rules and operational
structures and processes to design a
simple share award that put employees
at the centre of the experience. Shell
used communication design themes
consistent with the new Powering Progress
materials to reinforce the connection
between the award and the strategy.

The Award Communication Strategy.
Shell partnered with Stitch
Communications to create a modern
design concept and strong messaging
for their global population.

To inspire, engage and excite
their employee with clear and
concise messaging and easy
to access documents.
To demonstrate the value of the Award
and create understanding for those with
no previous experience of share plans.
To align the Award comms with
Shell’s new Powering Progress
strategy and branding.
To contain messaging from the CEO
Our judges were impressed with the
entire suite of comms, particularly
the video featuring CEO Ben Van
Beurden who was animated and
passionate about this project.
“Really well done! Effective, clear, leads
to real participation, and aligns with
Shell’s overall corporate messaging.”
Plan administrator – Computershare

B EST E M P LOY E E S H A R E
PLAN OUTCOME FOLLOWING
A M A J O R C O R P O R AT E C H A N G E
COMMENDED

Adevinta is a global online classifieds
specialist, operating digital online
classifieds in 16 countries. They provide
technology-based services to connect
buyers and sellers and facilitate
transactions, from job offers to real
estate, cars, consumer goods and more.
In 2019 Adevinta demerged from
the Norwegian company Schibsted,
going on to acquire eBay Classifieds
Group (ECG) to make them the world’s
largest marketplace company.
Under the restrictions of a TSA, Adevinta
has faced challenges communicating
with its ECG employees, being unable to
look at payroll information or obtain the
complete data on employee eligibility.
To combat this, Adevinta turned to their
network of senior HR employees (Human
Resource Business Partners or HRBPs)
to help convey the changes to the share
plan to Adevinta legacy employees, and
the new plan on offer to ECG employees,
answering queries from across the
company. Joao Teque, Equity Lead at
Adevinta, worked closely with the HRBPs,
providing multiple training sessions
to ensure everyone agreed that they
understood the five plans on offer – one
existing, four new – before communicating
these direct to the employees.
When Adevinta acquired ECG, they felt
it was important to honour the unvested
equity. These unvested shares were

converted into a new share plan under
Adevinta, called the Legacy Equity Plan
(LEP). To combat employees’ uncertainty,
Joao and his team created a retention
plan to maintain consistency in key roles
across the company. From this, the Hybrid
Adevinta Share Purchase Plan (ASPP)
was created, which caters specifically
for the ECG employees – because of
the limitations of the TSA, Adevinta are
unable to request payroll information, but
wanted to continue to offer an option to
enrol in the plan should employees wish.
Where Adevinta have identified key
people who they would not want to
lose, they have created Spot Awards
which offer a shorter vesting period.
Every year Adevinta launches a Performance
Share Plan (PSP), in which Joao and his
team wanted to include the ECG employees
where eligible. In addition, they introduced
a New Joiner Award for new employees
outside of the merger, and a New Merger
Award to award people for the work they
had done in the merger procedure.
The judges were impressed by the great
effort Adevinta went to in order to make
ECG employees feel like an important
part of the acquisition, particularly
with regards to the temporary plan
to cover the period of transition.
Plan administrator - Shareworks
by Morgan Stanley

B EST E M P LOY E E S H A R E
PLAN OUTCOME FOLLOWING
A M A J O R C O R P O R AT E C H A N G E
WINNER

RSA is one of the world’s oldest general
insurers. With over 300 years’ experience,
they are experts in protecting individuals
and businesses from insurable risk.
With the takeover of RSA by Canadian
company Intact Financial Corporation
(“IFC”), the company’s priority was to
ensure that participants in long established
SAYE and SIP schemes were treated fairly
and received clear communications. They
also made sure that employees could join
equivalent schemes post-takeover.
The RSA Board was keen to ensure good
outcomes for existing participants as well
as facilitate new employee share plans
post-takeover. The primary challenges wer
• IFC shares are listed in Canada,
so FX was a new consideration
for UK participants.
• Under Toronto stock exchange rules,
it is necessary to use market purchase
shares for schemes rather than new
issue shares as used previously.
• Following the corporate action
completing in June, there was a
limited time window for the company
to design and implement new plans
in time to launch in August.
2,800 employees with live SAYE plans were
allowed to exercise their options using
savings held at the time of the scheme
of arrangement. They were offered the

cash equivalent of a maximum of six
months’ profit (grossed up for tax and
National Insurance) so they received the
full amount available to them under the
rules of the plan. RSA continued to offer
tax-advantaged schemes which mirrored
those previously offered. For Sharesave,
it is ground-breaking for a Canadian
listed company to offer this scheme.
Take-up for both schemes exceeded
expectations. For SAYE, take-up was
42%, an increase of 6% compared with
the previous cycle. Average savings also
increased by 15%. For SIP, the take-up was
20%. This was a successful result despite
the fact that monthly purchases will be
subject to FX fluctuations. The average
monthly contribution also increased by 17%.
Overall, the results demonstrated that
despite challenging circumstances, RSA
provided their employees with support
and knowledge and maintained excellent
share ownership opportunities.
The judges thought that the board did
a fantastic job in ensuring employees
were front and centre in the negotiations
with their acquiring company, leading
to a terrific result. For the acquiring
company to continue with two tax
qualifying plans for their UK employees,
is a role model for other takeovers.
Plan administrator – Link Group

BEST OVERALL PERFORMANCE
I N F O ST E R I N G E M P LOY E E
SHARE OWNERSHIP*
501 - 5,000 EMPLOYEES
WINNER

JTC is a publicly listed, global
professional services business with
deep expertise in fund corporate
and private client services.
JTC operates around the simple but
effective premise that if their people have
a stake in the business, they will do a
better job for JTC’s clients. Recognising
that there can be barriers to widespread
employee share ownership, JTC place the
principle of ‘Ownership for All’ at the heart
of their approach, a concept which has
historically been an integral part of their
success. Over the years, JTC’s Shared
Ownership culture has enabled them to
attract and retain employees, maintain
motivation, drive a strong entrepreneurial
approach, and align employees to their core
values. Their strapline, ‘Stronger Together’,
epitomises how they work collectively
to create a strong and dynamic business
that is always growing and evolving.
JTC’s Employee Incentive Plan (EIP)
was adopted when JTC listed and is a
continuation of the plans JTC operated preIPO. Under the EIP, all employees (excluding
executive directors, who participate in a
PSP) are automatically eligible for awards.
Allocation of awards is based on the
below criteria; these have remained
the same throughout JTC’s history:

• Overall business performance during a
business plan cycle (referred to as “eras”)
• Individual performance during
the era (measured annually)
• Employee seniority level
• Employment tenure during the era
Regardless of location, role or seniority,
universal participation has been the
cornerstone to JTC’s Shared Ownership
ethos for 20+ years. JTC have set
themselves a key performance indicator
(KPI) of always having at least 20% of
the company’s equity owned directly
by employees, and they are proud to
promote this public goal to their external
shareholders, clients and business partners.
For CEO Nigel Le Quesne, culture trumps
strategy: “It’s not an exaggeration to say
that shared ownership IS our culture at JTC
and I am unbelievably passionate about it
as a way to create the right environment,
and foster the right behaviours, to deliver
ethical, sustainable and long-term growth.”
JTC reinforces their Shared Ownership
message at every opportunity – through
their brand story, corporate values,
external and internal communications.
The judges liked JTC’s straightforward
commitment to employee share ownership,
praising the simplicity of their strategy.
Platform provider - Investec

BEST OVERALL PERFORMANCE
I N F O ST E R I N G E M P LOY E E
SHARE OWNERSHIP*
5,001 - 50,000 EMPLOYEES
WINNER

Aviva plc is a British multinational
insurance company headquartered in
London, England. It has about 33 million
customers across 16 countries and
over 30,000 employees worldwide.
Share schemes have been part of Aviva’s
employee offering for many years. As a
325-year-old company, Aviva recently
found some documentation from some
of their earlier offerings dating back to
1930. They’ve been operating SIP and
SAYE since HMRC gave the green light, but
found that their approach to the offering
hadn’t really changed much in all that time.
Over the last six years, Aviva have been
making incremental changes to ensure
they are doing the best for their people
and their overall share plan offering.
Aviva have built their environment to
encourage employee share ownership
around the strategic anchors and values
aimed at Aviva customers, emphasising
care, commitment, community and
confidence as their guiding principles.
In 2017 Aviva launched their first ever
global voluntary share plan. Across the
21 countries they operate in, Aviva now
operate multiple Share Schemes including:
• Save as You Earn (SAYE) Plan - for
UK and Ireland based employees
• UK Matching Share Plan (MSP)
– for UK employees only

• Global Matching Share Plan
(GMSP) – for global employees
• Fund based schemes
• 6 discretionary share schemes
• 1 Non-Executive Director
share purchase facility
In creating a culture of ownership,
Aviva opted to expand their relationship
with Shareworks in order to focus on
delivering excellent customer service
to their people. Both the Shareworks
platform and the share plan app were
a positive focus for employees so they
could manage all their schemes from
one place and whilst on the go.
Through the incremental changes Aviva
have been making, their take up is higher
than ever on all schemes, with employees
retaining their shares. The judges were
impressed by the way in which Aviva
actively sought feedback to measure
engagement, going the extra mile in
order to build a track record of success.
They were inspired by the longevity
of Aviva’s commitment to employee
share plans, and enjoyed the energy
and enthusiasm of their submission.
Plan administrator - Shareworks
by Morgan Stanley

BEST OVERALL PERFORMANCE
I N F O ST E R I N G E M P LOY E E
SHARE OWNERSHIP*
50,000+ EMPLOYEES
WINNER

BP plc is a British multinational oil
and gas company headquartered in
London, England. It is one of the world’s
seven oil and gas “supermajors”. It is a
vertically integrated company operating
in all areas of the oil and gas industry,
including exploration and production,
refining, distribution and marketing,
power generation, and trading.
Having announced their new strategy last
year, this year saw bp make the largest
single grant of equity in its history under
their new Reinvent bp plan. This plan aims
to reward employees in recognition of their
commitment to making bp’s transformation
a success. This plan offers a one-off award
of options or Restricted Stock Units (RSU)
to every bp employee no matter whether
they work in one of the retail sites, on a
rig or in an office so that everyone will
have a meaningful stake in bp’s future
performance. This is the biggest investment
in a share plan that bp has made and one
of the biggest plans launched by any
company, anywhere in recent years.
Bp’s CEO Bernard Looney was the driving
force behind the Reinvent bp plan and was
determined it should be delivered to all
employees globally. This plan is in addition
to the all-employee contributory plans
bp offer to employees. Furthermore, bp
launched their ESPP Global ShareMatch
Plan to an additional 30+ countries.

For the new Reinvent bp plan, bp felt it was
important to align the plan to their company
strategy. In recognising that some job roles
carry more responsibility and thus have a
greater impact on the growth of bp, the
awards were aligned to reflect this. The
RSU element of the plan was awarded to
the main bp population, as an award of
RSUs at no cost to the employee with each
RSU to be converted to a share at vesting.
The simple structure means employees
can easily understand the value of their
award at grant and can see the change
in line with the current share price.
The Reinvent bp plan has a holding period
of four years before the RSUs vest and
the options become exercisable, meaning
that employees are incentivised to stay
with bp and to contribute to the success
of the company to try and positively
improve the share price. At vesting
the shares can be transferred into an
online nominee account, which further
encourages long term share ownership.
The judges were impressed by the
consistency with which bp operated their
plans, delivering on their commitment to
making employees from all areas of the
company shareholders. They also noted
the commendable participation rate.
Plan administrator - Computershare

AWA R D F O R S E R V I C E S
TO E M P LOY E E S H A R E
OWNERSHIP*
WINNER

NIGEL MASON
1959 – 2021

Nigel had a tremendous impact on our
employee share ownership community over
many years, both in the businesses he led
and the work he did to advise others.
Nigel was first introduced to the world
of employee ownership by his fatherin-law Roger Sawtell. He set up Capital
Strategies in the early 90s to help
mostly private companies transition to
employee ownership as well as advising
on employee buyouts from the public
sector, most notably of bus companies.
Following the sale of Capital Strategies he
worked for Equiniti, helped set up Cooperative Energy, and was a non-executive
director of the Baxi Partnership. He later
acquired RM2, a consultancy advising
on employee ownership and transferred
that business to its employees via an
Employee Ownership Trust in 2019.
He contributed a lot of his time to the
industry bodies set up to help promote
employee share ownership. He was on
the board of the ESOP Centre, a founding
member of the organisation that would
become ProShare and he joined the
board of the newly created Global Equity
Organisation. He was clearly at his best
working on big ideas and government

policy. He was a member of the government
working group to develop the new Share
Incentive Plan in 2000. Throughout much
of his career he was closely involved with
the Employee Ownership Association,
including as Policy Director, and more
recently its associated think tank Ownership
at Work, issuing policy papers on ideas
to broaden employee share ownership.
Nigel’s legacy rests not only with the
people who worked with and learned from
him, but also the many employees who
have had the opportunity to share in the
businesses they work for as a result of his
championing of employee ownership.
He provided a great service to the
sector and will be very much missed.

Upskill your
team today!
Book a bespoke training course for your organisation
on a variety of topics including:
•
•
•
•

board dynamics
minute taking
chairing skills
and much more...

Speak to a member of the team today to discuss
your training needs enquiries@cgi.org.uk

Find out more cgi.org.uk/bespoke

AWA R D F O R S E R V I C E S
TO E M P LOY E E S H A R E
OWNERSHIP*
WINNER

BILL COHEN

Bill has been a popular and respected
member of our share plan community for
over 35 years. Bill qualified as a lawyer
at CMS Cameron Mckenna and for
the last 20 years has been a partner at
Deloitte from which he retired in May.
Bill was the founding partner of the
Deloitte’s Incentives Practice and became
its Global Practice Head. His role in building,
shaping and directing that team over many
years to become one of the biggest and
most prestigious executive reward and
employee share plan practices in the UK
and globally is the role for which Bill is
best known. Bill provided both legal and
more commercial advice to his clients
in designing and implementing leading
edge and award-winning global executive
incentives and employee share plans for a
wide range of UK and global companies.
We are grateful for the tremendous

support Bill has given to ProShare over
the years and the industry more broadly
being a member of the Share Schemes
Advanced Studies Group and sharing his
knowledge at other industry events.
We wish Bill well in becoming Chair of
The Skinners School and Trustee of JCA.
We recognise Bill for his Services
to employee share plans.

*Many thanks
to ShareGift who supported each of these
awards with a generous £5,000 donation
to a charity of the winner’s choice.

ABOUT
ProShare is a non-partisan, not-for-profit
organisation, established in 1992 to
promote wider share ownership. Today,
as the voice of employee share plan
(ESP) practitioners and professionals,
we work with companies of all sizes
and across all sectors, promoting ESP
and employee share ownership (ESO).
Evidence from both the UK and further
afield demonstrates that ESP and
ESO produce a more engaged and
focused workforce, and one which is
more financially resilient. They lead to
markedly higher productivity rates, lower
staff turnover, and improve employer/
employee relations. They epitomise
the current government’s stated aim
of levelling up across the whole of
the UK and ‘building back better’.

Tax-advantaged employee share plans
provide valuable and tax efficient
savings and investment vehicles
for millions of British workers.
ProShare is the principal lobbyist for ESO
in the UK and has a strong track record
of influence at the heart of Government.
We meet regularly with HMRC, HM
Treasury, the Office of Tax Simplification,
the Department for Business, Energy
and Industrial Strategy, Members of
Parliament, and other bodies, to express
our members’ views and to ensure that
the benefits of ESO continue to be
understood and appreciated by those
in positions of influence. Our aim is
protecting, promoting and enhancing
the interests of our members and of all
employee share ownership stakeholders.

ABOUT

The Chartered Governance Institue
UK & Ireland assures world class
governance by setting the international
qualifying standard as the only chartered
professional body dedicated to
supporting governance professionals.
As a lifelong learning partner, we
help governance professionals to
achieve their professional goals,
providing recognition, community
and the voice of our membership.

Membership of the Institute enables
governance professionals to:

• Achieve recognition
• Advance their careers
• Commit to their continuing
professional development
• Uphold a code of conduct and ethics
• Be at the forefront of the
governance industry
Find out how we can support
you, visit: cgi.org.uk

BECOME A MEMBER

is the voice of
employee share
ownership
Become a member to benefit from:
•
•
•
•
•

Regular newsletters
Discounts and offers
Liaison with HMRC, HM Treasury and fellow industry bodies
Focus groups and forums
And much more!

To see how you can get the most of your ProShare
membership, please contact team@proshare.org

DO MORE. ACHIEVE MORE.

We aim high.
We believe in doing more
so that our clients can.
At the heart of our service ethos is the belief that you are
looking for something more than a simple administration
service for your employee share plans.
CORPORATE & GLOBAL EXPANSION | ACTIVE WEALTH | FUNDS

Cayman Islands / Guernsey / Hong Kong / Isle of Man / Jersey / Liechtenstein /
Luxembourg / Malta / Miami Netherlands / New Zealand / Poland / Romania /
San Francisco / Singapore / Switzerland / United Kingdom
Regulatory information is detailed on zedra.com

Contact us
+44 1481 881400
info@zedra.com
Third Floor,
Cambridge House,
Le Truchot,
St Peter Port,
Guernsey,
GY1 3UW

Follow us on

www.zedra.com

